
Revenue Streams

Commission from 
bookings (a percentage 
of each booking from 
both hosts and guests)

Fees from other services 
(e.g., experiences, 
cleaning services)

Cost Structure

Technology development 
and maintenance

Customer support Marketing and 
advertising

Legal and regulatory 
compliance

Host guarantee program 
costs

Customer Segments

Travelers seeking unique 
and affordable 
accommodations

Hosts seeking to rent out 
their properties

Experience providers 
offering local tours and 

activities

Channels

Website, mobile app (iOS 
and Android).

Customer Relationships

Primarily through the 
platform, with customer 
support available via 
online resources, email, 
and phone. Host-guest 
communication is 

facilitated through the 
platform's messaging 

system.

Value Propositions

Unique and authentic 
travel experiences

More affordable 
accommodation options 
compared to traditional 

hotels

Flexible booking options

Earning opportunities for 
hosts

Access to local 
experiences

Key Resources

Platform technology, 
host network, brand 
recognition, and user 
reviews and ratings.

Key Activities

Matching guests with 
hosts, managing 

bookings and payments, 
providing customer 

support, developing and 
maintaining the platform, 
and verifying hosts and 

listings.

Key Partnerships

Hosts (independent 
individuals)

Payment processors

Insurance companies

Local businesses 
offering experiences

Technology providers

Airbnb Business Model Canvas



Revenue Streams

Product sales (online and 
in-store)

Marketplace 
commissions from third-

party sellers

Subscription services 
�Amazon Prime)

Cloud computing 
services �AWS�

Cost Structure

Fulfillment costs Technology 
infrastructure

Marketing and 
advertising expenses

Content acquisition Research and 
development

Customer Segments

Online shoppers seeking 
wide selection, 

competitive pricing, and 
convenient delivery

Businesses of all sizes 
using Amazon's cloud 
computing services 

�AWS�

Content creators and 
consumers of digital 
content (eBooks, music, 

video)

Channels

Online marketplace, 
mobile app, physical 
stores �Amazon Books, 
Amazon Go), and AWS 
sales and support 

channels.

Customer Relationships

Primarily self-service, 
with customer service 
support via phone, email, 
and chat. Strong 

emphasis on customer 
reviews and ratings.

Value Propositions

Vast product selection, 
convenient shopping 

experience

Competitive prices

Fast and reliable delivery 
�Prime)

Powerful cloud 
computing services 

�AWS�

Key Resources

Logistics network, e-
commerce platform 

technology, data centers, 
brand recognition, and vast 
amounts of customer data.

Key Activities

E-commerce operations, 
cloud computing services, 
digital content production 
and acquisition, and 
marketing and sales.

Key Partnerships

Third-party sellers

Delivery partners

Content creators

Technology providers

Amazon Business Model Canvas



Revenue Streams

Hardware sales (iPhones, 
Macs, iPads, Apple 

Watch)

Software and services 
�App Store commissions, 
iCloud subscriptions, 
Apple Music, Apple TV�, 

Apple Care)

Licensing

Cost Structure

Research & 
development

Manufacturing 
costs

Marketing and 
advertising 
expenses

Retail store 
operations

Customer Segments

Tech-savvy consumers

Design-conscious 
individuals

Professionals seeking 
high-

performancedevices

Users invested in the 
Apple ecosystem

Channels

Retail stores �Apple 
Stores), online store, 
authorized resellers, and 

mobile carriers.

Customer Relationships

In-store support, online 
support, active online 
communities, and a 
strong emphasis on 
customer satisfaction.

Value Propositions

Premium design and 
aesthetics

User-friendly and 
intuitive operating 
systems (iOS, macOS�

High-quality hardware 
and software integration

Strong brand reputation 
and status symbol

Key Resources

Brand reputation, design 
and engineering 
expertise, tightly 

controlled supply chain, 
strong intellectual 

property portfolio, loyal 
customer base.

Key Activities

Product design and 
development, hardware 
manufacturing, software 
development, marketing 
and branding, retail store 

operations.

Key Partnerships

Component suppliers 
�Foxconn, Samsung)

Manufacturing partners

APP Developers

Content creators (for 
Apple Music and Apple 

TV��

Apple Business Model Canvas



Revenue Streams

Advertising 
revenue

Cloud services Hardware sales App Store 
commissions

Cost Structure

Maintaining 
and expanding 
data centers

Research and 
development 
�R&D�

Employee 
salaries

Marketing and 
sales expenses

Customer Segments

Searchers/
users

Advertisers

Content 
creators/
website 
owners

Developers

Channels

Search engine, 
Chrome browser, 
partner websites 
(through AdSense), 
YouTube, Google 
Maps, and others.

Customer Relationships

Primarily self-service, 
with paid customer 
support options.

Value Propositions

Highly targeted 
advertising options, 
measurable ROI, broad 
reach across Google's 

network.

Fast, accurate, and 
relevant search results

Key Resources

Search algorithms, 
data centers, vast data 
repositories, brand 
recognition, talented 
engineering and data 
science teams.

Key Activities

Developing and 
maintaining search 

algorithms, data analysis 
and indexing, managing 
advertising auctions, 

developing new products 
and services.

Key Partnerships

Website 
owners

Hardware 
manufacturers

Telecommunica
tion operators 

and 
distributors

Business Model Canvas



Revenue Streams

Franchise fees, royalties 
based on sales

Revenue from company-
owned restaurants

Cost Structure

Food and beverage costs

Employee salaries

Rent and utilities

Marketing and 
advertising expenses

Franchise support costs

Customer Segments

Families, budget-
conscious consumers, 
busy professionals, 
students, and people 
seeking quick and 
convenient meals.

Channels

Franchise restaurants 
(drive-thru, dine-in, 

take-out), mobile app for 
ordering and delivery, 
delivery services.

Customer Relationships

Primarily self-service at 
restaurants, with some 
interaction via mobile 
app and loyalty 
programs.

Value Propositions

Consistent quality and 
taste

Affordability, speed and 
convenience

Familiar menu items

Key Resources

Franchise network, 
standardized recipes and 
operating procedures, 
strong supply chain and 
distribution network, 
brand recognition, real 

estate.

Key Activities

Food preparation and 
service, restaurant 

management, marketing 
and advertising, supply 
chain management, 
franchise support and 

training.

Key Partnerships

Franchise owners

Major food and beverage 
suppliers

Advertising agencies

McDonald's Business Model Canvas



Revenue Streams

Primarily advertising 
revenue through 

targeted ads displayed 
on Facebook, Instagram, 
and other platforms.

Other revenue streams 
include payments 
processing, hardware 
sales �Oculus VR 
headsets), and data 

licensing.

Cost Structure

Data center maintenance 
and expansion

Research and 
development

Employee salaries

Marketing and sales 
expenses

Customer Segments

Individuals seeking social 
connection

 Businesses of all sizes 
seeking advertising 
opportunities

Developers building 
applications and games 

for the platform

Channels

Website, mobile app 
�Facebook, Instagram, 
WhatsApp), and 
developer platform.

Customer Relationships

Primarily self-service 
through online tools and 
resources, with some 
community support and 
advertising support for 

businesses.

Value Propositions

Connecting with friends 
and family

Discovering content of 
interest

Building online 
communities

Highly targeted 
advertising capabilities 

for businesses

Key Resources

User data, social 
network platform 
infrastructure, data 
centers, strong brand 
recognition, and a vast 
network of users.

Key Activities

Platform development 
and maintenance, data 
analysis and targeting 
algorithms, advertising 
sales and management, 
and development of new 
features and products.

Key Partnerships

App developers

Data providers

Telecommunication 
companies

Hardware manufacturers

Meta �Facebook) Business Model Canvas



Revenue Streams

Subscription fees 
(various tiers based on 
streaming quality and 
number of simultaneous 

streams).

Cost Structure

Content licensing fees
Original content 
production costs

Technology 
infrastructure (servers, 

bandwidth)

Marketing and 
advertising

Research and 
development

Customer Segments

Individuals and 
households seeking on-
demand entertainment

Binge-watchers

Fans of specific genres 
or creators

Channels

Website, mobile app (iOS 
and Android), smart TV 
apps, gaming consoles, 
and set-top boxes.

Customer Relationships

Primarily self-service 
through the platform, 
with customer support 
available via online 
resources, chat, and 

phone.

Value Propositions

Vast library of movies 
and TV shows

Original content �Netflix 
Originals)

Personalized 
recommendations

Ad-free streaming

Multi-device access

Key Resources

Content library, 
streaming technology 
platform, data analytics 
and recommendation 
algorithms, and brand 

recognition.

Key Activities

Content acquisition and 
licensing, original content 
production, platform 
development and 

maintenance, marketing 
and promotions, and data 

analysis and 
personalization.  

Key Partnerships

Production studios

Film distributors

Content creators

Technology providers

Internet service 
providers

Netflix Business Model Canvas



Revenue Streams

Subscription fees 
�Spotify Premium)

Advertising revenue 
�Spotify Free) Licensing agreements

Cost Structure

Content licensing fees 
(the largest cost)

Technology 
infrastructure (servers, 

bandwidth)

Marketing and 
advertising

Employee salaries

Customer Segments

Music lovers

Podcast listeners

Users seeking on-
demand audio 
entertainment

Channels

Mobile app (iOS and 
Android), desktop app, 
web player, partnerships 

with device 
manufacturers.

Customer Relationships

Primarily self-service 
through the app and 
website, with customer 
support available via 
online resources and 

email.

Value Propositions

Access to a vast library 
of music and podcasts

Personalized playlists 
and recommendations

Offline listening 
(premium)

High-quality audio 
streaming

Key Resources

Music and podcast licensing 
agreements with record 
labels and content creators, 
streaming technology 

platform, data analytics and 
recommendation algorithms, 
and brand recognition.

Key Activities

Content acquisition and 
licensing, platform 
development and 

maintenance, data analysis 
and personalization, 

marketing and promotions, 
and artist relations.

Key Partnerships

Record labels

Music publishers

Podcast creators

Device manufacturers

Telecommunication 
companies

Spotify Business Model Canvas



Revenue Streams

Coffee and beverage 
sales Food sales

Packaged coffee and 
ready-to-drink beverage 

sales

Licensing agreements

Cost Structure

Marketing and 
advertising

Coffee bean and other 
ingredient costs

Store operations (rent, 
utilities, salaries)

Supply chain and 
logistics Employee training

Customer Segments

Coffee lovers

People seeking a social 
gathering place

Students, professionals, 
and those seeking a 
premium coffee 
experience

Channels

Retail stores, drive-thrus, 
mobile app for ordering 

and payment, 
partnerships with 

grocery stores and other 
retailers for packaged 
coffee and ready-to-
drink beverages.

Customer Relationships

In-store customer 
service, loyalty 

programs, mobile app for 
personalized offers and 
promotions, and social 
media engagement.

Value Propositions

High-quality coffee and 
beverages

A comfortable and 
inviting atmosphere

Consistent experience 
across locations

A wide range of food and 
beverage options

Loyalty programs

Key Resources

Brand reputation, store 
network, supply chain, 
employee training 
programs, and mobile 
app technology.

Key Activities

Coffee brewing and 
preparation, store 
operations, marketing 
and branding, supply 
chain management, and 
employee training.

Key Partnerships

Coffee bean suppliers

Food suppliers

Technology providers

Licensing partners

Starbucks Business Model Canvas



Revenue Streams

Car sales �Model S, 
Model 3, Model X, 

Model Y�

Servicing and repairs

Battery upgrades and 
replacements

Software upgrades 
�Full Self-Driving)

Cost Structure

Research & 
development

Manufacturing costs 
(especially battery 
production)

Employee salaries

Service network 
maintenance

Supercharger network 
expansion

Customer Segments

Environmentally 
conscious consumers 
seeking luxury 
electric vehicles

Tech enthusiasts

Early adopters of new 
technology

Channels

Direct-to-consumer 
showrooms and 
online ordering 

platform, eliminating 
traditional 
dealerships.

Customer Relationships

High-touch customer 
service experience 
through Tesla-owned 
service centers, 
online support, and 
mobile app-based 
communication.

Value Propositions

Cutting-edge 
technology

High performance and 
acceleration

Sustainable 
transportation

Key Resources

Manufacturing facilities 
�Gigafactories), battery 
technology and 

production, innovative 
R&D department, 

Supercharger network, 
brand recognition.

Key Activities

Product design and 
development, battery 
production, car 

manufacturing, sales and 
service, software 

development, charging 
infrastructure 
development.

Key Partnerships

Battery material 
suppliers

Charging 
infrastructure 
partners

Some strategic 
partnerships with 

traditional automakers 
for specific 
components or 
technologies.

Tesla Business Model Canvas



Revenue Streams

Commission from rides
Surge pricing during 
periods of high demand

Fees from otherservices 
(e.g., Uber Eats, Uber 

Freight).

Cost Structure

Technology development 
and maintenance

Driver incentives and 
promotions

Marketing and 
advertising

Customer support

Customer Segments

Individuals needing 
transportation

Drivers seeking flexible 
income opportunities

Businesses needing 
transportationsolutions 
for employees or 
customers

Channels

Mobile app (iOS and 
Android).

Customer Relationships

Primarily through the 
app, with customer 
support available via in-
app messaging, email, 

and phone.

Value Propositions

Convenient and on-
demand transportation

Transparent pricing

Easy payment through 
the app

Flexible earning 
opportunities for drivers

Key Resources

Mobile app platform, 
driver network, technology 
infrastructure, and brand 

recognition.

Key Activities

Matching riders with drivers, 
managing payments and 
transactions, providing 
customer support, and 

developing and maintaining 
the app platform.

Key Partnerships

Drivers (independent 
contractors)

Payment processors

Mapping data providers

Insurance companies

Uber Business Model Canvas



Revenue Streams

Clothing sales (primarily 
through retail stores and 
online channels).

Cost Structure

Manufacturing costs
Logistics and distribution 

costs Retail store operations

Marketing and 
advertising Design and development

Customer Segments

Fashion-conscious 
consumers seeking 
trendy and affordable 

clothing

Particularly young adults 
and those interested in 
current fashion trends

Channels

Retail stores (flagship 
stores and smaller 
outlets), online store, 
and mobile app.

Customer Relationships

Primarily in-store and 
online self-service, with 
some personalized 
recommendations and 

promotions.

Value Propositions

Trendy and up-to-date 
clothing

Affordable prices

Frequent new arrivals

Wide selection of styles

Key Resources

Vertically integrated 
supply chain, efficient 
logistics and distribution 
network, strong design 
team, and a network of 
owned and franchised 

stores.

Key Activities

Design and development, 
manufacturing, logistics 
and distribution, retail 
sales, and marketing.

Key Partnerships

Fabric suppliers

Manufacturing 
partners

Logistics providers

Technology providers

Zara Business Model Canvas
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