
Porter's 5 Forces

Competitive�Rivalry
Samsung�faces�intense�competition�from�Apple,�Xiaomi,�Huawei,�OPPO,�

and�other�manufacturers.

Threat�of�New�Entrants
Entering�the�smartphone�market�requires�substantial�

capital�investment�in�research�and�development,�

manufacturing�facilities,�and�marketing.

Threat�of�Substitutes
Other�devices�like�tablets,�laptops,�and�traditional�feature�

phones�can�fulfill�some�of�the�same�needs.

Bargaining�Power�of�Buyers

Switching�costs�are�relatively�low,�as�consumers�can�easily�

switch�to�a�different�brand�with�a�new�contract�or�by�

purchasing�an�unlocked�device.

Bargaining�Power�of�Suppliers
Reliance�on�key�suppliers�for�specialized�components�like�

displays�(often�from�Samsung's�own�subsidiaries)�and�

processors�can�limit�this�power�to�some�extent.
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Porter's 5 Forces

Competitive�Rivalry
Starbucks�faces�competition�from�other�large�coffee�

chains,�smaller�independent�coffee�shops,�and�even�fast-

food�chains�offering�coffee.�

Threat�of�New�Entrants
While�opening�an�independent�coffee�shop�requires�

relatively�low�capital�investment,�competing�with�

Starbucks'�established�brand,�extensive�store�network,�

and�sophisticated�supply�chain�is�challenging.

Threat�of�Substitutes
Tea,�energy�drinks,�juices,�and�even�making�coffee�at�

home�are�readily�available�substitutes�for�purchasing�

coffee�from�a�coffee�shop.

Bargaining�Power�of�Buyers
Consumers�have�many�choices�for�coffee,�but�Starbucks�

has�cultivated�strong�brand�loyalty�through�its�

atmosphere,�consistent�quality,�and�rewards�programs.

Bargaining�Power�of�Suppliers
Coffee�beans�are�a�commodity�traded�globally,�with�many�

suppliers�available.
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Porter's Five Forces 
Analysis

Competitive�Rivalry
Amazon�faces�intense�competition�from�other�major�

online�retailers�like�eBay,�Walmart.com,�Target.com,�and�

specialized�e-commerce�platforms�like�Etsy.

Threat�of�New�Entrants
Requires�significant�investment�in�infrastructure�

(warehousing,�logistics,�technology),�brand�building,�and�

customer�acquisition.

Threat�of�Substitutes
Brick-and-mortar�stores�and�specialized�online�retailers�

(e.g.,�for�books,�electronics,�or�clothing)�provide�

alternative�purchasing�options.

Bargaining�Power�of�Buyers
Consumers�have�access�to�a�vast�selection�of�products�at�

competitive�prices,�with�high�price�transparency�and�low�

switching�costs.

Bargaining�Power�of�Suppliers
Amazon's�massive�scale�gives�it�significant�bargaining�

power�with�many�suppliers.
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Tesla
Porters 5 Forces

Competitive�Rivalry
While�Tesla�pioneered�the�electric�vehicle�market,�

traditional�automakers�like�Ford,�GM,�Volkswagen,�and�

others�are�now�investing�heavily�in�EV�development�and�

production,�intensifying�competition.

Threat�of�New�Entrants
Capital-intensive�nature�of�automobile�manufacturing,�

complex�supply�chains,�and�regulatory�hurdles.

Threat�of�Substitutes
Traditional�gasoline-powered�vehicles�remain�a�significant�

substitute

Bargaining�power�of�buyers
Increasing�competition�from�other�EV�manufacturers�is�

giving�buyers�more�choices.

Bargaining�Power�of�Suppliers
Tesla�relies�on�specialized�suppliers�for�batteries,�electric�

motors,�and�other�key�components.
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Competitive�Rivalry
Uber�faces�intense�competition�from�Lyft�in�many�markets,�

as�well�as�local�taxi�services�and�other�ride-hailing�apps.

Threat�of�New�Entrants
Building�a�large�driver�network�and�achieving�widespread�

market�penetration�requires�significant�investment�and�

operational�expertise.

Threat�of�Substitutes
Public�transportation�(buses,�trains,�subways),�taxis,�

personal�vehicles,�and�even�walking�or�cycling�can�serve�

as�substitutes�for�Uber's�services.

Bargaining�Power�of�Buyers
Price�sensitivity�is�high,�and�riders�can�easily�compare�

prices�between�different�apps.

Bargaining�Power�of�Suppliers
Low�switching�costs�for�drivers�(they�can�easily�switch�

between�ride-hailing�platforms)�increase�their�leverage.
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Netflix
Porters 5 Forces

Competitive�Rivalry
Netflix�faces�intense�competition�from�other�major�

streaming�services�like�Disney+,�Amazon�Prime�Video,�

Hulu,�HBO�Max,�and�others.

Threat�of�New�Entrants
Acquiring�or�creating�high-quality�content�and�building�a�

substantial�subscriber�base�requires�significant�

investment.

Threat�of�Substitutes
Traditional�cable�television,�movie�theaters,�video�games,�

social�media,�and�other�forms�of�entertainment�compete�

for�consumers'�leisure�time�and�attention.

Bargaining�Power�of�Buyers
Consumers�have�many�choices�between�different�

streaming�services,�and�switching�costs�are�relatively�low.

Bargaining�power�of�suppliers
Content�creators�and�studios�have�significant�bargaining�

power,�especially�for�exclusive�content�and�popular�

franchises.
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Walmart
Porters 5 Forces

Competitive�Rivalry
Walmart�faces�intense�competition�from�other�large�

retailers�like�Target,�Costco,�Kroger,�and�online�retailers�

like�Amazon.

Threat�of�New�Entrants
Entering�the�large-scale�retail�market�requires�significant�

investment�in�infrastructure,�supply�chain�management,�

and�brand�building.

Threat�of�Substitutes
Smaller�local�stores,�specialty�retailers,�direct-to-

consumer�brands,�and�online�shopping�offer�alternative�

purchasing�options.

Bargaining�Power�of�Buyers
Consumers�are�very�price-sensitive�and�have�many�

choices�between�different�retailers.

Bargaining�Power�of�Suppliers
Walmart's�massive�purchasing�volume�gives�it�significant�

bargaining�power�with�many�suppliers.
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McDonald's 
Porters 5 Forces

Competitive�Rivalry
McDonald's�faces�intense�competition�from�other�fast-food�

chains�like�Burger�King,�Wendy's,�Subway,�and�numerous�

regional�and�local�fast-food�restaurants.

Threat�of�New�Entrants
Relatively�low�barriers�to�entry�for�small�independent�fast-

food�businesses�or�food�trucks.

Threat�of�Substitutes
Other�fast-food�options,�casual�dining�restaurants,�grocery�

stores,�and�even�meal�kit�delivery�services�can�serve�as�

substitutes�for�McDonald's�offerings.

Bargaining�Power�of�Buyers
Consumers�are�very�price-sensitive�and�have�many�

choices�between�different�fast-food�restaurants�and�other�

dining�options.

Bargaining�Power�of�Suppliers
McDonald's�large�purchasing�volume�gives�it�some�

bargaining�power�with�suppliers�of�common�ingredients�

like�potatoes,�beef,�and�chicken.

Very High

Low

Moderate High

High



Porter's 5 Forces

Competitive�Rivalry
Spotify�faces�intense�competition�from�Apple�Music,�

Amazon�Music,�YouTube�Music,�Tidal,�and�other�streaming�

services.

Threat�of�New�Entrants
Securing�licensing�agreements�with�major�record�labels�

and�building�a�substantial�user�base�requires�significant�

investment�and�marketing�efforts.

Threat�of�Substitutes
Downloading�music,�radio,�physical�CDs/vinyl,�and�

attending�live�concerts�can�be�considered�substitutes�for�

music�streaming.

Bargaining�Power�of�Buyers
Consumers�have�several�choices�for�music�streaming,�but�

switching�costs�can�be�moderate�due�to�curated�playlists,�

saved�libraries,�and�user�preferences.

Bargaining�Power�of�Suppliers
Major�record�labels�(Universal,�Sony,�Warner)�hold�

significant�bargaining�power�due�to�their�control�over�vast�

music�catalogs.
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Porter's 5 Forces

Competitive�Rivalry
McKinsey�faces�intense�competition�from�other�top-tier�

management�consulting�firms�and�specialized�consulting�

firms.

Threat�of�New�Entrants
Establishing�a�reputable�management�consulting�firm�

requires�significant�expertise,�strong�client�networks,�and�

a�proven�track�record.

Threat�of�Substitutes
Internal�consulting�departments�within�organizations,�

freelance�consultants,�and�software�solutions�that�

automate�certain�consulting�tasks�can�serve�as�

substitutes.

Bargaining�Power�of�Buyers
Large�corporations�and�organizations�that�hire�

management�consultants�have�some�bargaining�power.

Bargaining�Power�of�Suppliers
Highly�skilled�consultants�are�essential�to�the�success�of�

these�firms,�and�they�have�significant�bargaining�power.
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